Taylor – Scientific Management
Frederick Taylor (1865-1915) 

Taylor believed that the only thing which motivated people was money.

He observed different workers carrying out tasks which became known as his time and motion studies.


He aimed to make the production process more efficient by using specialist equipment and breaking jobs down into very simple tasks.


He devised a set procedure for workers which they had to stick to, to maximise efficiency. 

He designed piece rate (paid people per item made) to encourage people to produce more.
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